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1. Glossary 

• Air pollution- the contamination of the atmosphere by harmful 
substances that affect human health and the environment. 

• Carbon intensity- a means of calculating the amount of carbon 
generated from a specific energy source. 

• Carbon Net-Zero- a state in which an organisation emits no 
carbon emissions from its activities, or all carbon emissions are 
offset. 

• CO²e- Carbon dioxide equivalent. A unit used to express total 
greenhouse gas emissions. There are multiple GHGs each with 
a different climate change impact. CO²e equates all GHGs to the 
impact of carbon dioxide and is used to report all GHG 
emissions. 

• BREEAM- Building Research Establishment Environmental 
Assessment Method. BREEAM is the world-leading sustainability 
assessment method for the built environment and infrastructure. 

• Direct emissions- CO²e emissions from sources which are 
owned or controlled by the Trust. 

• ERIC- Estates Returns Information Collection

• Greenhouse gas (GHG)- a gas which contributes to the 
greenhouse effect, leading to climate change. 

• Global warming potential- a measurement which enables the 
comparison of global warming impacts of different GHGs. 

• Indirect emissions- CO²e emissions from sources which are not 
owned or controlled by the Trust but are generated due to Trust 
activities. 

• kWh- Kilowatt hour. A unit of measurement of energy use (gas 
and electricity). 

• Market based emissions- Market based carbon accounting 
reflects the emissions associated with energy purchasing 
decisions, such zero carbon tariffs, in accordance with the Green 
House Gas Protocol. 

• REGOs- Renewable Energy Guarantee of Origin Certificate

• Scope 1 emissions- direct emissions from Trust owned or 
controlled sources, 

• Scope 2 emissions- indirect emissions from the generation of 
purchased electricity. 

• Scope 3 emissions- all other indirect emissions that occur in an 
organisation’s supply chain. 
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2. Foreword 

“As the Net Zero Lead for the Calderdale and Huddersfield NHS Foundation 
Trust, I’m proud to introduce our Green Plan for 2025–2028.

This Plan sets out how we at CHFT will play our part in tackling climate change 
by reducing our carbon emissions and making our services more sustainable 
while continuing to provide safe, high-quality care to our patients.

We are building on strong foundations. From delivering energy-efficient 
buildings like our new Emergency Department, to reducing waste and planting 
trees across our sites, our teams are already making a difference.

Now we are raising our ambition. Over the next three years, we will focus on 
nine key areas, covering everything from how we use energy and travel, to how 
we buy goods and manage waste. 

This work is not just about carbon. It’s about cleaner air, healthier communities, 
and a more resilient health system. 

We all have a role to play. This Plan is our commitment- to each other, to our 
communities, and to future generations.”

Stuart Sugarman

CHS Managing Director
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3. Executive summary 

Workforce and 
leadership 

Net Zero clinical 
transformation
 

Digital 
transformation
 

Medicines 

Travel and 
transport 

Estates and 
facilities 

Supply chain and 
procurement 

Food and nutrition
  

Adaptation 

The Calderdale and Huddersfield NHS 

Foundation Trust (CHFT) Green Plan (2025–2028) 

outlines a strategic framework to achieve a 

sustainable, low-carbon healthcare system while 

maintaining high-quality, compassionate care. 

Building on previous efforts, this Plan was 

approved by the CHFT Board in July 2025 and 

reflects a renewed commitment to environmental 

stewardship, aligned with national and regional 

sustainability goals, including the NHS ambition 

for Net Zero emissions.

The plan covers 9 key areas of focus to prioritise 

over the next 3 years, with the core objective to 

achieve: 

1. A 100% reduction in direct emissions by 2040, 

with an 80% reduction by 2032. 

2. A 100% reduction in indirect emissions by 2045, 

with an 80% reduction by 2039. 

The Trust has already made significant progress in 

reducing our environmental impact- key 

achievements to date include achieving BREEAM 

Excellent for the new Emergency Department at HRI, 

diversion of waste from landfill and implementing re-

use initiatives to promote circular economy, energy 

efficiency improvements such as LED lighting 

upgrades and enhancing biodiversity on our hospital 

sites through tree planting, supported by NHS 

Forest. 

The Green Plan is underpinned by robust 

governance structures with clear leadership, regular 

monitoring, and transparent reporting to the Trust 

Board. Progress will be tracked via a Green Plan 

dashboard and annual updates to Transformation 

Programme Board. The Trust has nominated a 

director level Net Zero Lead to oversee progress and 

chair the Green Planning Committee. 

Through this Plan, CHFT reaffirms its commitment to 

environmental responsibility, contributing to a 

healthier future for patients, staff, and communities.  
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4. Introduction 

About us 

At CHFT we are dedicated to providing high quality healthcare services to the 
communities of Calderdale and Greater Huddersfield. With a strong commitment to 
patient care, innovation and continuous improvement, we serve over half a million 
people each year through our hospitals, community services and specialist care 
facilities. 

We employ over 7000 staff across the region, offering a range of services including 
emergency care, maternity, surgery, outpatients and other specialist treatments from a 
range of settings including our acute sites at Huddersfield Royal Infirmary (HRI) and 
Calderdale Royal Hospital (CRH). We also deliver care directly to patients in their own 
homes and local community settings such as Broad Street Plaza Community 
Diagnostic Centre (CDC) in Halifax, ensuring accessible and compassionate care for 
all. 

As a Foundation Trust, we work closely with our patients, staff and local partners to 
shape our services to meet the evolving healthcare needs of our region. Our dedicated 
teams are committed to delivering safe, effective and patient-centred care whilst 
upholding our core values of putting people first, working together to get results and 
doing the ‘must-dos’.

Looking ahead, the Trust’s Foundation for our Future programme outlines a 
comprehensive, long-term strategy for investing in the transformation of our services. 
Over the next five years, we are committed to enhancing both our services and 
infrastructure to deliver sustainable, innovative healthcare across our two hospital sites 
and within local communities, bringing care closer to patients' homes. The programme 
encompasses the recent completion of a purpose-built Accident & Emergency 
department at HRI and a new Learning and Development Centre at CRH. Future 
projects include the construction of new clinical facilities at CRH, comprising a new 
A&E department and additional inpatient wards, and a CDC in Huddersfield Town 
Centre in partnership with the University of Huddersfield.

CRH

HRI

Halifax 

Brighouse 

Huddersfield 

To Leeds 

To Manchester 

https://future.cht.nhs.uk/home
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Global and National Context 

Globally, carbon dioxide levels continue to rise, reaching record highs of over 420 parts 
per million in 2024. Despite international efforts to curb emissions like the Paris 
Agreement which has driven countries, including the UK, to adopt stringent carbon 
reduction targets, global emissions have continued to increase. This is primarily due to 
fossil fuel use, industrial activity, and deforestation. The impacts are wide-ranging and 
severe, including more frequent extreme weather events, rising sea levels, and growing 
health risks.

In the UK, emissions have declined in recent years thanks to a shift away from coal and 
toward renewable energy sources. However, progress has slowed, and challenges remain 
in decarbonising other sectors like transportation, agriculture, and heating. Nationally, the 
UK has committed to achieving net zero carbon emissions by 2050, and the NHS, as the 
country’s largest employer and a significant carbon emitter, plays a vital role in meeting 
this target.

Global atmospheric concentration of CO² over time (Source: https://ourworldindata.org/grapher/co2-long-term-
concentration) 

The NHS Carbon 

Footprint 

In response to the global 

and national pressures to 

address the climate crisis  

the NHS introduced two key 

measures: the NHS Carbon 

Footprint, which covers 

direct emissions from NHS 

operations (like hospitals, 

vehicles, and energy use), 

and the NHS Carbon 

Footprint Plus, which 

includes indirect emissions 

across the entire supply 

chain, such as medicines, 

equipment, and staff 
commuting. 

NHS carbon footprint and carbon footprint Plus (Source: Greener NHS, 2022) 

https://ourworldindata.org/grapher/co2-long-term-concentration
https://ourworldindata.org/grapher/co2-long-term-concentration
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Why do we need a Green Plan?

It is internationally recognised that climate change presents an immediate and 
growing threat to health. As an NHS Trust, we have both a responsibility and an 
opportunity to lead the way in tackling this challenge. The health sector contributes 
significantly to the UK’s carbon footprint-approximately 4-5%, and as providers of 
care, we must act to protect the environment that underpins the health and 
wellbeing of our communities. The  Green Plan provides a strategic roadmap to 
reduce our environmental impact, deliver more sustainable services, and align with 
national and regional targets such as the NHS’s Net Zero ambitions. It ensures that 
environmental sustainability is not an afterthought, but a core part of how we deliver 
care- safely, efficiently, and responsibly. 

There are compelling clinical, legal, operational, and societal reasons why 
sustainability must be a core priority for our organisation:

• Climate change is a health emergency. Rising temperatures, air pollution, 
extreme weather, and ecosystem disruption are already affecting the health of 
our patients, especially the most vulnerable.

• The NHS has committed to Net Zero. We must meet the NHS’s legally 
binding targets to reach Net Zero for direct emissions by 2040 and for all 
emissions by 2045.

• Sustainability enhances quality of care. Reducing waste, improving energy 
efficiency, and promoting preventative health care also make our services more 
resilient and cost-effective.

• Our communities expect it. Patients, staff, and the public increasingly expect 
organisations like ours to lead by example in sustainability and environmental 
responsibility.

What are we seeking to achieve? 

Sustainability is not a new concept at CHFT.  This strategy builds on the previous 
green plan (2021-2026) to reinforce our commitment to delivering sustainable 
healthcare and reducing the environmental impact of our operations, providing a 
renewed focus and impetus for further development and continuous improvement.

This plan outlines how CHFT will meet national sustainability commitments and 
continue to reduce our environmental impact, while continuing to deliver safe, high 
quality, compassionate care. It supports the NHS’s net zero ambitions and aligns 
with the West Yorkshire Integrated Care System and local authority climate action 
goals.
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Developing this plan 

Policy context 

This Green Plan has been developed in line with a growing national and 
regional commitment to environmental sustainability and climate action 
across the NHS. It reflects the NHS’s overarching goal, as set out in 
Delivering a Net Zero NHS (2022), to reach Net Zero carbon emissions 
for directly controlled sources by 2040 and for all other sources, 
including the supply chain, by 2045. The plan aligns with the West 
Yorkshire Integrated Care System (ICS) Green Plan, which outlines 
collective regional priorities for sustainable healthcare, and it 
complements the environmental strategies of Calderdale Council’s 
Climate Action Plan and the Kirklees Climate Commission. Together, 
these frameworks provide a shared vision to improve health outcomes, 
reduce emissions, and enhance resilience in the face of climate 
challenges. In doing so, CHFT’s Green Plan supports wider national 
legislation, including the Climate Change Act 2008 (as amended) and 
the Health and Care act 2022, positioning the Trust as a leader in 
sustainable, high-quality care within our region.

Methodology 

The development of this Green Plan was grounded in a collaborative, 
evidence-based approach designed to reflect both national priorities and 
local realities. 

We began by reviewing the new NHS guidance, including the Greener 
NHS framework, national legislation, and best practice from other 
Trusts. An assessment of our carbon footprint and sustainability 
performance was conducted with the support of an external consultant, 
SE First- which allowed us to review progress in relation to our carbon 
baseline.  

Central to the process was a programme of stakeholder engagement: 
we held structured interviews and workshops with key internal 
stakeholders—including clinical colleagues, estates and facilities teams, 
procurement, pharmacy, digital services, and staff representatives. 
These conversations provided critical insights into operational 
challenges, opportunities for innovation, and areas for interdepartmental 
collaboration. 
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5. Key progress to date 

New emergency department which opened at HRI in May 2024 achieved BREEAM 
‘Excellent’. 

Upgraded and expanded EV charging points at HRI and Acre Mill in 2023 for use by staff and 
patients- avoiding over 2.5 tCO²e since installation. 

Trust adopted a zero to landfill policy in 2021 and over 1500 tonnes of waste has been 
recycled in the last 4 years. 

Walking aid reuse, furniture reuse and furniture reupholstering schemes 
established, helping to save over £50,000 in the first year as well as reducing 

environmental impact. 

Phased out use of desflurane and decommissioned the HRI piped nitrous oxide manifold in 
favor of a cylinder system in 2024. 

‘Building a net zero NHS’ eLearning for Healthcare module added to ESR for all 
CHS staff. 

Implementation of the Green Theatre’s Checklist in Elective Surgical Hub at HRI 
commenced in December 2024.

Estate- wide LED lighting upgrade completed in 2024.  

Over 600 native tree saplings planted on site at HRI, supported by NHS 
forest. 

The number of staff choosing active travel or public transport options for 
their commute to work has increased by 5% since 2021. 

Over 90% CHS fleet are electric or low emissions vehicles. 

New Learning Centre at CRH built using modern methods of construction to reduce 
embodied carbon and is powered entirely by electricity, supplemented by solar PV. 

Development of Heat Decarbonisation Plans for HRI and CRH supported by the Salix Low 
Carbon Skills Fund (LCSF).

Approximately 360 unnecessary waste collection journeys avoided per year since 
installation of the waste compactors.    
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6. Our carbon footprint 

Grid Electricity 
3%

Grid Gas 
58%

Gas Oil
1%

Water (supplied and 
treated)

1%

Waste treatment 
(mixed methods)

1%

Anaesthetic gases 
2%

Metered dose 
inhalers 

7%

Transport (fleet and 
business travel)

4%

Air, rail, bus, taxi, 
tube travel and hotel 

stays 
0.33%

F-gas 

23%

CHFT CARBON FOOTPRINT (2023/24)

Scope 1

Scope 2 

Scope 3 

EMISSIONS BY SCOPE 2023/24 

The carbon emissions for 2023/24 

reflect the Trust’s investment in 

zero carbon electricity since 2021. 

In accordance with the Greenhouse 

Gas Protocol, the consideration for 

zero-carbon tariffs falls under 

‘market based’ reporting, used in 

this plan. See appendix A . for 

emissions sources included in 

scope.
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CHFT market-based carbon emissions (tCO2e) for 2013/140 2023/24 – Source: Carbon 

Footprint 2013-2024 (SE First)

In accordance with the market-based reporting methodology, total greenhouse 

gas emissions for the financial year 2023/24 amounted to 11,869 tonnes of 

carbon dioxide equivalent (tCO₂e). Without the green energy tariff, emissions 

associated with electricity consumption during the same period would have 

increased the Trust’s carbon footprint by an additional 4,152 tCO₂e.

Despite changes in emissions factors and modifications to data analysis 

methodologies, market-based emissions have declined by 44% compared to the 

baseline year of 2013/14. However, emissions from grid-supplied natural gas—

although having decreased by 24% overall—continue to represent the largest 

source of emissions, currently accounting for 58% of the total. As such, this plan 

prioritises the decarbonisation of heating systems across all CHFT sites.

It is noted that between 2022/23 and 2023/24, carbon emissions increased from 

8,064 to 11,869 tCO₂e, representing a 47% rise. While total emissions remain 

significantly below the baseline level, this recent increase underscores the 

importance of implementing focused and effective measures to maintain 
progress towards the Trust’s net zero objectives.
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7. Areas of focus 

Reference Action Responsibility/ 

support  
WL1 Appoint a board level net zero lead to oversee green plan 

delivery. 

Green planning 

committee 

WL2 Develop a network of CHFT Green Champions to act as 

sustainability ambassadors across wards/ departments. 

Sustainability team 

WL3 Offer specialised green champions training to increase 

knowledge and awareness of the green plan and Trust 

sustainability targets. 

Sustainability team 

WL4 Deliver mandatory sustainability training for all new starters 

as part of induction programmes.

Sustainability team/ 

Workforce 

WL5 Celebrate sustainability achievements through regular 

internal communications, awards and events. 

Sustainability team/ 

Trust 

Communications 

7.1 Workforce and Leadership 

The transition to a net zero NHS will be driven by our people. There is already strong 

support for a greener future as, according to YouGov, 90% of NHS staff support the 

net zero ambition and 60% say they are more likely to stay in an organisation taking 

decisive climate action. As people are at the heart of our organisation, it is crucial 

that we provide a positive and inclusive work environment to protect and enhance 

staff wellbeing and ensure we can continue to provide high quality, compassionate 
care. 
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Workforce and Leadership- continued 

WL6 Partner with local educational institutions to offer 

sustainability placements/ projects. 

Sustainability team 

WL7 Assess and respond to climate-related risks that may 

impact staff health, commuting, and working conditions.

Sustainability team 

WL8 Develop a quarterly ‘Green Newsletter’ to share 

information/ updates related to sustainability across the 

Trust. 

Sustainability team/ 

Trust 

Communications 

WL9 Enhance staff and public facing communications- e.g. 

develop a visible Green Plan information board. 

Sustainability team 

WL10 Investigate opportunities to implement digital ways of 

working to improve efficiency and streamline processes 

e.g. Virtual HR assistant for FAQs 

Workforce 

WL11 Develop Clean Air and Energy management policies to 

clearly define the Trust’s approach to managing these 

matters. 

Sustainability team 
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7.2 Net Zero Clinical Transformation 

CHFT is committed to providing out-of-hospital and digitally enabled care where 

clinically appropriate, improving the prevention of ill health and reducing health 

inequalities. Net zero clinical transformation means ensuring high quality, 

preventative, low carbon healthcare is provided to patients at every stage. Ingraining 

sustainability into our clinical models is a vital consideration if the Trust is to achieve 

net zero. 

Reference Action Responsibility/ 

Support  
CT1 Work with clinicians to quantify carbon saved as a 

result of implementing green initiatives. 
Clinical teams/ 

sustainability team 
CT2 Nominate a trust wide net zero clinical lead for 

green plan delivery. Green planning committee 
CT3 Identify net zero clinical leads for specific wards/ 

departments e.g. Theatres. 
Clinical teams/ 

sustainability team
CT4 Establish clinical ‘green teams’ to work 

collaboratively on sustainability projects. Clinical teams 
CT5 Incorporate green plan objectives into audits and 

quality improvement. Clinical teams 
CT6 Review the use of single use items across clinical 

departments and identify opportunities to switch to 

sustainable alternatives, e.g., reusable theatre hats/ 

gloves off campaigns etc. 

Clinical teams/ 

sustainability team/ 

materials management/ 

procurement  
CT7 Investigate the opportunity to implement reusable 

sharps containers in clinical settings. 
Waste management 

officer/ procurement 
CT8 Work with wards and departments to increase 

recylcing and promote use of the correct waste 

streams in clinical settings. 
Waste management 

officer
CT9 Continue to implement sustainable intervetions 

using methods outlined in the 'Intensive Care 

Environmental Sustainability

Recipe Book'. ICU 
CT10 Use the RCEM 'Green ED' framework to implement 

sustainable interventions in ED. ED
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7.3 Digital transformation 

Strong digital foundations are essential for transforming care by improving access, 

quality, productivity and reducing emissions. NHS England encourage organisations 

to prioritise sustainability in the procurement, design and management of digital 

services. Digital technology is a key enabler for CHFT’s Five Year Strategic Plan and 

opportunities to embed sustainability into digital services will help to reduce 
emissions and improve patient care. 

Reference Action Responsibility/ 

support 
DT1 Prioritise the procurement of energy efficient digital 

equipment. THIS/ Procurement 
DT2 Promote digital-first patient pathways, minimising 

unnecessary appointments and administrative 

processes. THIS/ Clinical teams 
DT3 Promote and enable e-rostering, e-billing, and 

electronic consent processes across all 

departments. THIS
DT4 Use circular economy approaches to IT hardware 

management (such as longer device lifetimes, 

leasing models, buying refurbished/ re 

manufactured equipment). THIS/ Procurement 
DT5 Promote good data hygiene (duplication and 

archiving) and implement a digital ‘tidy up’ 

campaign. 
THIS/ Trust 

communications 
DT6 Investigate opportunity to implement power down 

software to switch off idle nonclinical computers 

overnight. THIS/ Sustainability team 
DT7 Establish clear policies for responsible WEEE 

disposal, with an emphasis on return, reuse and 

recycle initiatives. 
Waste management 

officer 
DT8 Expand virtual consultations and remote working 

capabilities where appropriate, to reduce patient 

and staff travel-related emissions.
THIS/ Clinical Teams/ 

WOD
DT9 Discourage unnecessary printing and promote 

paperless processes where appropriate. 
Sustainability team/ Trust 

comms 
DT10 Utilise technology and systems to enhance 

paperless procurement and identify ways to drive a 

digital first approach to services working with 

suppliers on innovation and digitalisation through 

contract lifecycle. Procurement 
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7.5 Medicines 

As medicines account for approximately a quarter of NHS emissions, the Trust will 

strive to reduce waste, optimise prescribing, promote sustainable sourcing, and 

ensure responsible disposal. By integrating sustainability into our medicine 

management, we aim to provide high-quality care while supporting a greener 
healthcare system.

Reference Action Responsibility/ 

support
ME1 Review and reduce overprescribing practices 

through initiatives like medication reviews and 

optimised treatment pathways to minimise waste
Pharmacy/ Clinical 

teams 
ME2 Implement systems to minimise pharmaceutical 

waste through accurate stock management, 

ensuring medications are used before expiry. Pharmacy 
ME3 Reduce nitrous oxide waste from medical gas 

pipeline systems (MGPS) by progressing the 

actions outlined in the updated nitrous oxide waste 

mitigation toolkit.

Clinical teams/ estates/ 

medical engineering/ 

Pharmacy 
ME4 Seek external funding opportunities to support the 

decommissioning of MGPS. 
Clinical teams/ estates/ 

medical engineering/ 

Pharmacy 
ME5 Support patients to choose the most appropriate 

inhaler(s) in alignment with clinical guidelines- 

performing inhaler technique checks with patients 

and promoting the appropriate disposal methods
Respiratory teams/ 

Pharmacy 
ME6 Investigate opportunity to introduce a specific waste 

stream for inhaler disposal across Trust premises, 

sperate from pharmaceutical waste. 

Waste management 

officer/ respiratory 

teams/ pharmacy 
ME7 Implement the collection of used insulin pens 

across the Trust and divert them into established 

recycling schemes offered by manufacturers.

Pharmacy/ clinical 

teams/ waste 

management officer 
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7.6 Travel and transport 

Reference Action Responsibility/ 

support 
TT1 Continue to monitor public EV charger utilisation to 

assess demand and plan additional installation where 

necessary. 

Environment manager/ 

estates/ transport 

TT2 Review the need to expand charging points for fleet 

vehicles at key sites. 

Transport/ estates/ 

Environment manager 

TT3 Deliver anti-idling campaigns linked to initiatives such 

as clean air day. 

Sustainability team/ 

comms 

TT4 Incorporate anti-idling into training for drivers. Transport 

TT5 Run biennial staff travel surveys to get a better 

understanding of how staff travel to work and how we 

can encourage more colleagues to utilise active travel/ 

public transport where feasible. 

Sustainability team/ 

Trust Communications 

TT6 Undertake assessment of existing staff lease scheme 

and try to incorporate additional incentives for increased 

uptake of ULEV and ZEVs

Workforce benefits 

The total NHS fleet consists of over 20,000 vehicles and directly contributes to 

harmful air pollution. CHFT staff, patient, visitor and supplier travel contributes to 

greenhouse gas emissions and pollution, and so decarbonising transport is key for 

reducing the Trust’s overall carbon footprint and improving local air quality. 

Additionally, empowering and enabling staff and visitors to make active travel choices 
has benefits for health and wellbeing, as well as being good for the planet. 
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Travel and transport- continued 

TT8 Offer only zero-emission vehicles through vehicle 

salary sacrifice schemes from December 2026 

onwards (for new lease agreements).

Workforce benefirs 

TT9 Rationalisation of trust vehicle journeys. Transport 

TT10 Investigate the use of technology to improve efficiency 

e.g. Dispatch systems 

Transport

TT11 Promotion of the Healthcare Travel Cost Scheme 

(HTCS) to incentivise public transport use. 

Trust communications 

TT13 Review passenger usage data to improve efficiency of 

shuttle bus/ park and ride service and reduce number 

of unnecessary journeys. 

Transport 

TT14 Utilise Trust communication channels to promote 

active travel campaigns, such as Living Streets 

‘Walking Works’. 

Sustainability team/ 

Trust Communications 

TT7 Continue to offer and promote the corporate 

MetroCard scheme so staff can take advantage of 

12% off their travel via public transport.

Workforce benefits 
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7.7 Estates and facilities 

Reference Action Responsibility/ 

support 
EF1 Collect and utilise real time data to inform decsion 

making and measure net zero carbon trajectory. 

Environment Manager  

EF2 Deliver Trust wide energy management, monitoring 

and reduction in line with 07-02: EnCO2de 2015

Environment Manager 

EF3 Track carbon reduction progress and include this in 

annual green plan update to Board.

Sustainability team 

EF4 Review options to install energy metering at building/ 

floor/ department level across the Trust where feasible. 

Sustainability team/ 

Estates 

EF5 Utilise the heat decarbonisation plans to identify 

opportunities to transition away from fossil fuels 

including gas.  

Environment Manager/ 

Estates 

EF6 Utilise zero carbon energy generation by increasing on 

site renewables. 

Sustainability team/ 

Estates 

EF7 Continue to ensure zero waste is sent to landfill. Waste Management 

officer

EF8 Deliver waste management in line with HTM 07-01. Waste Management 

officer 

CHFT recognises that there are significant opportunities across our estate to reduce 

emissions and costs, while improving resilience and patient care. As the foundation 

for healthcare delivery, we aim to ensure that our infrastructure is fit for the future 

while minimising environmental impact through targeted investment, innovation and 

efficiency measures. 
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EF9 Engage with and continue to apply for external 

funding via schemes such as the Salix Public Sector 

Decarbonisation Scheme and Low Carbon Skills fund. 

Environment 

Manager/ External 

consultants 

EF10 Encourage better energy conservation behaviours 

amongst staff – through targeted educational 

campaigns and outreach. 

Sustainability team/ 

Trust communications 

EF11 Investigate opportunity to implement reusable sharps 

containers. 

Waste management 

officer 

EF12 Major capital schemes will utilise modern methods of 

construction, strive to achieve BREEAM Excellent and 

prioritise non- fossil fuel heating systems. 

Estates/ Capital Team 

EF13 Identify partners on ‘works’ procurements to drive 

sustainable working methods and materials aligned to 

BREEAM standards 

Procurement 

EF14 Conduct an ecology survey of our sites to identify 

areas to protect and enhance biodiversity. 

Sustainability team/ 

estates 

EF15 Communicate our sustainability goals to contractors 

working on site via the contractor induction, including 

information about how they can support our net zero 

ambitions. 

Estates 

Estates and facilities- continued 
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7.8 Procurement and supply chain 

Every product and service we purchase has an environmental impact and the Trust is 

committed to embedding sustainability into every stage of our purchasing and supply 

processes. By working collaboratively with suppliers and adopting environmentally 

responsible procurement practices, we aim to drive down emissions, reduce waste 

and ensure our operations align with our climate goals and broader social 
responsibility.  

Reference Action Responsibility/ 

support 
SP1 Embed NHS net zero supplier roadmap requirements into 

all relevant procurements and ensure they are monitored 

via KPIs. 

Procurement 

SP2 Encourage suppliers to go beyond minimum requirements 

and engage with the Evergreen Sustainable Supplier 

Assessment where appropriate, to support a single 

conversation between the NHS and its suppliers on 

sustainability priorities.

Procurement 

SP3 

Identify and engage key suppliers on plans to align their 

operations with NHS Net Zero targets. 

Procurement 

SP4 

Reduce reliance on single-use products, considering how 

to safely build this work into clinical improvement projects. 

Clinical teams/ 

sustainability team/ 

materials 

management/ IPC

SP5 Collaborate locally and across WYAAT to provide 

opportunities for local SMEs/VCSEs through engagement 

days. 

Procurement 
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Procurement and supply chain- continued 

SP6 Identify a named social value lead within the 

procurement team. 

Procurement 

SP7 Embed social value into our procurement process by 

implementing mandatory social value training for all 

members of the procurement team. 

Procurement 

SP8 Include social value in all tenders as best practice and 

develop a library of social value questions for tenders 

with proportionate weightings to support this. 

Procurement/ 

Social Value Lead 

SP9 Work with stakeholders and suppliers to identify 

opportunities to implement sustainable initiatives through 

contract lifecycle and track the social, economic and 

environmental benefits for CHFT and the wider 

community. 

Procurement/ 

sustainability team 

SP10 Where appropriate, prioritise local suppliers and 

contractors to ensure a sustainable and efficient supply 

chain for business continuity. 

Procurement 

SP11 Leverage opportunities to lower emissions via reduced 

deliveries and review procurement processes/ areas of 

spend to reduce transport milage and prioritise low 

emissions vehicles where travel/ transport is required. 

Procurement 

SP12 Continue to ensure compliance with the Social Value Act 

2012, PPN 06/20, PPN 06/21 and PPN 02/23, (public 

contracts regulations for historic contracts)

Procurement 

SP13

Continue to promote and enhance the Walking Aid 

Reuse scheme across Trust sites. 

Waste 

management 

officer/ therapy 

services 

SP14

Promote and encourage circular economy principles via 

re use schemes for furniture and equipment. 

Waste 

management 

officer/ Trust 

communications 

SP15 Continue to review inventory levels and stock 

management as part of the materials management 

process to optimise efficiency. 

Materials 

management 

SP16 Continuously review our sustainable procurement 

approach to ensure that we deliver procurements in line 

with the sustainable procurement policy. 

Procurement 

SP17
Represent CHFT at the Sustainability and Innovation 

committee. 

Procurement 
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7.9 Food and Nutrition 

Food is vital to health, wellbeing and sustainability. The Trust will focus on promoting 

sustainable menus, reduce food waste and support ethical sourcing. By making 

smart and climate-friendly food choices, we can deliver better outcomes for people 
and the planet. 

Reference Action Responsibility/ 

support  
FN1 Review menus to identify opportunities to swap to low 

carbon alternatives where possible. 

Catering 

FN2 Work with suppliers to improve the seasonality of menus 

and reduce the amount of heavily processed foods on 

offer.  

Catering

FN3 Review procurement processes to identify areas to 

reduce food miles of food and drink purchased by the 

Trust and switch to local suppliers where possible. 

Catering/ procurement 

FN4 Identify areas to reduce single use plastics e.g. Cutlery 

packs on wards. 

Catering/ 

sustainability team

FN5 Continue to promote healthy and sustainable eating and 

provide information to patients, staff and visitors about 

the environmental benefits of sustainable food choices.  

Catering/ Trust 

communications 

FN6 Measure food waste in line with ERIC requirements. Catering 

FN7 Reduce food waste by 10% by 2028 by applying 

principles of the food waste hierarchy. 

Catering/ waste 

management officer 
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7.10 Adaptation 

From extreme weather events to changing disease patterns, we recognise that 

climate resilience is essential to safeguarding patient care, staff wellbeing, and 

service continuity. The Trust acknowledges that climate change is already affecting 

healthcare delivery and we must act to adapt our services, strengthen infrastructure 
and build a more resilient healthcare system in the face of future climate challenges. 

Reference Action Responsibility 

AD1 Factor in the effects of climate change when making 

infrastructure decisions and designing new facilities, 

including enhancements like improved green spaces, 

drainage systems and passive cooling solutions

Estates/ External 

contractors/ 

Environment Manager 

AD2 Explore options to retrofit existing buildings with cool 

roofs, solar shading, and enhanced ventilation to 

manage the risk of overheating during heatwaves.

Estates 

AD3 Ensure backup systems (e.g., generators, water 

storage) are robust, climate-resilient, and regularly 

maintained.

Estates 

AD4 Work closely with Integrated Care Systems (ICSs), 

Local Authorities, and emergency services to ensure 

joined-up climate adaptation plans.

Sustainability team/ 

RAFT 

AD5 Review business continuity plans to ensure they 

address climate related risks such as water shortages 

and supply chain disruptions. 

RAFT/ Sustainability 

team 

AD6 Develop green spaces and tree planting schemes to 

reduce urban heat island effects and improve site 

resilience.

Sustainability team/ 

estates 

AD7 Utilise NHS Climate Change Risk Assessment (CCRA) 

Tool to identify climate related risks across our sites. 

Sustainability team 
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8. Green Plan governance 

Reference Action Responsibility 

G1 Provide an annual summary of progress to board 

including actions taken and planned with quantitative 

data. Update should include narrative of key progress 

and achievements, delivery of key milestones and risks 

to future delivery and quantitative assessment of 

progress against defined targets. 

Environment Manager/ 

Board level net zero 

lead

G2 Designated board level net zero lead to oversee plan 

development and delivery.  

CHS managing 

director 

G3 Annual review of the Green plan to consider progress 

made and new priorities/ guidance/ technologies and 

update as required.  

Environment manager 

G4 Hold regular green planning committee meetings with 

relevent Trust stakeholders to oversee delivery of the 

Green Plan.

Environment manager/ 

CHS Managing 

Director/ Committee 

members 

Effective governance is key to ensuring the success of our sustainability efforts. We 

will endeavour to embed environmental responsibility into decision making, set clear 

accountability structures and monitor progress towards our green plan goals. 

Through strong leadership and transparent reporting, we will drive continuous 
improvement and ensure that sustainability remains a priority across the Trust.

9. Monitoring and reporting progress 

To ensure the success of our Green Plan, it is essential that we monitor and report 

progress transparently. Regular reporting will help us to identify areas for 

improvement, celebrate success and maintain accountability to our stakeholders. 

Through robust monitoring we will ensure continuous progress towards our 

environmental goals and make adjustments as necessary to stay on track.

CHFT will report progress in line with the Foundation Trust Annual Reporting Manual 

and the NHS Standard Contract. A progress report including narrative updates on 

key achievements, delivery of key milestones and a quantitative assessment of 

progress against defined targets will be provided to Trust Board annually. 

Progress against the actions outlined in this plan will be tracked via an action log, 

which will be reviewed regularly by the Green Planning Committee. Key metrics (see 

Appendix. B) will be monitored via national Greener NHS data collections, ERIC and 

the internal Green Plan dashboard where appropriate.  
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Appendix A.

2023/24 source scope emissions matrix 

NHS emissions source Source sub-category 
Emissions scope 

Scope 1 Scope 2 Scope 3 

Electricity 

Use of low carbon/ green 

tariff 

Transmission and 

distribution losses intrinsic 

to providing electricity 

Fossil fuels 

Natural gas consumption

Gas oil consumption

Waste Mixed methods of disposal 

Water Supply and treatment 

Anaesthetics 

Sevoflurane, Nitrous oxide 

and entonox 

Metered dose inhalers 

Purchase and distribution 

of inhalers 

Fugitive emissions 

Refridgerant leakage re-

charges 

Business travel/ grey fleet 

Fleet milage 

Business transportation 

mileage 

Energy well-to-tank 

considerations 

Air travel Air transportation mileage 

Rail travel Rail transportation mileage 

Bus travel Bus expense 

Taxi travel Taxi expense 

Tube travel Tube expense 

Hotel stay 

UK/ international hotel 

stays 
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Appendix B.

Key metrics 

Focus area Metric For use by Data source

Workforce
Named board-level lead 

for green plan delivery
Trusts and systems

Greener NHS dashboard 

(from Q1 25/26)

Medicines

Emissions (tCO2e) and 

volume (litres) of nitrous 

oxide by trust

Trusts and systems 

(aggregate of trust data)
Greener NHS dashboard

Medicines

Emissions (tCO2e) and 

volume (litres) of nitrous 

oxide and oxygen (gas 

and air) by trust

Trusts and systems 

(aggregate of trust data)
Greener NHS dashboard

Medicines

Average inhaler 

emissions per 1,000 

patients

Systems (aggregate of 

primary care data)

Greener NHS dashboard 

(from Q1 25/26)

Medicines

Mean emissions of Short-

acting beta-2 agonists 

(SABAs) inhalers 

prescribed

Systems (aggregate of 

primary care data)
Greener NHS dashboard

Medicines
% of non-SABA inhalers 

that are MDIs

Systems (aggregate of 

primary care data)
Greener NHS dashboard

Travel and transport

% of owned and leased 

fleet that is ultra-low 

emission vehicle 

(ULEV)  or zero-emission 

vehicle (ZEV)

Trusts and systems 

(aggregate of trust data)
Greener NHS dashboard

Travel and transport Total fleet emissions
Trusts and systems 

(aggregate of trust data)
Greener NHS dashboard

Travel and transport

Does the organisation 

offer only ZEVs in its 

salary sacrifice scheme

Trusts and systems 

(aggregate of trust data)

Greener NHS 

dashboard

Travel and transport

Does the organisation 

operate sustainable 

travel-related schemes 

for staff (for example, 

salary sacrifice cycle-to-

work)

Trusts and systems 

(aggregate of trust data)

Greener NHS 

dashboard

Estates and facilities
Emissions from fossil-

fuel-led heating sources

Trusts and systems 

(aggregate of trust data)
Greener NHS dashboard

Estates and facilities
Number of oil-led heating 

systems

Trusts and systems 

(aggregate of trust data)

Estates Return 

Information 

Collection/Greener NHS 

dashboard (from Q4 

24/25)

Estates and facilities
% of gross internal area 

covered by LED lighting

Trusts and systems 

(aggregate of trust data)

Estates Return 

Information 

Collection/Greener NHS 

dashboard (from Q4 

24/25)

https://tabanalytics.data.england.nhs.uk/#/workbooks/3237/views
https://tabanalytics.data.england.nhs.uk/#/workbooks/3237/views
https://tabanalytics.data.england.nhs.uk/#/workbooks/3237/views
https://tabanalytics.data.england.nhs.uk/#/workbooks/3237/views
https://tabanalytics.data.england.nhs.uk/#/workbooks/3237/views
https://tabanalytics.data.england.nhs.uk/#/workbooks/3237/views
https://tabanalytics.data.england.nhs.uk/#/workbooks/3237/views
https://tabanalytics.data.england.nhs.uk/#/workbooks/3237/views
https://tabanalytics.data.england.nhs.uk/#/workbooks/3237/views
https://tabanalytics.data.england.nhs.uk/#/workbooks/3237/views
https://tabanalytics.data.england.nhs.uk/#/workbooks/3237/views
https://tabanalytics.data.england.nhs.uk/#/workbooks/3237/views
https://tabanalytics.data.england.nhs.uk/#/workbooks/3237/views
https://tabanalytics.data.england.nhs.uk/#/workbooks/3237/views
https://tabanalytics.data.england.nhs.uk/#/workbooks/3237/views
https://digital.nhs.uk/data-and-information/publications/statistical/estates-returns-information-collection
https://digital.nhs.uk/data-and-information/publications/statistical/estates-returns-information-collection
https://digital.nhs.uk/data-and-information/publications/statistical/estates-returns-information-collection
https://tabanalytics.data.england.nhs.uk/#/workbooks/3237/views
https://tabanalytics.data.england.nhs.uk/#/workbooks/3237/views
https://tabanalytics.data.england.nhs.uk/#/workbooks/3237/views
https://digital.nhs.uk/data-and-information/publications/statistical/estates-returns-information-collection
https://digital.nhs.uk/data-and-information/publications/statistical/estates-returns-information-collection
https://digital.nhs.uk/data-and-information/publications/statistical/estates-returns-information-collection
https://tabanalytics.data.england.nhs.uk/#/workbooks/3237/views
https://tabanalytics.data.england.nhs.uk/#/workbooks/3237/views
https://tabanalytics.data.england.nhs.uk/#/workbooks/3237/views


29

Estates and facilities
% of sites with a heat 

decarbonisation plan

Trusts and systems 

(aggregate of trust data)

Estates Return 

Information 

Collection/Greener NHS 

dashboard (from Q4 

24/25)

Supply chain and 

procurement

Inclusion of Carbon 

Reduction Plan and Net 

Zero Commitment 

requirements in all 

relevant procurements

Trusts and systems Greener NHS dashboard

Supply chain and 

procurement

Inclusion of requirements 

for a minimum 10% net 

zero and social value 

weighting in 

procurements, including 

defined KPIs

Trusts and systems Greener NHS dashboard

Food and nutrition

Weight (tonnes) of food 

waste, with further break 

down by spoilage, 

production, unserved and 

plate waste

Trusts and systems 

(aggregate of trust data)

Estates Return 

Information Collection

Adaptation

Number of overheating 

occurrences triggering a 

risk assessment (in line 

with trust’s “heatwave” 

plan)

Trusts and systems 

(aggregate of trust data)

Estates Return 

Information Collection

Adaptation

Number of flood 

occurrences triggering a 

risk assessment

Trusts and systems 

(aggregate of trust data)

Estates Return 

Information Collection

Source:   NHS England » Green plan guidance

https://digital.nhs.uk/data-and-information/publications/statistical/estates-returns-information-collection
https://digital.nhs.uk/data-and-information/publications/statistical/estates-returns-information-collection
https://digital.nhs.uk/data-and-information/publications/statistical/estates-returns-information-collection
https://tabanalytics.data.england.nhs.uk/#/workbooks/3237/views
https://tabanalytics.data.england.nhs.uk/#/workbooks/3237/views
https://tabanalytics.data.england.nhs.uk/#/workbooks/3237/views
https://tabanalytics.data.england.nhs.uk/#/workbooks/3237/views
https://tabanalytics.data.england.nhs.uk/#/workbooks/3237/views
https://digital.nhs.uk/data-and-information/publications/statistical/estates-returns-information-collection
https://digital.nhs.uk/data-and-information/publications/statistical/estates-returns-information-collection
https://digital.nhs.uk/data-and-information/publications/statistical/estates-returns-information-collection
https://digital.nhs.uk/data-and-information/publications/statistical/estates-returns-information-collection
https://digital.nhs.uk/data-and-information/publications/statistical/estates-returns-information-collection
https://digital.nhs.uk/data-and-information/publications/statistical/estates-returns-information-collection
https://www.england.nhs.uk/long-read/green-plan-guidance/
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